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NOLUTCaO IRV AITETRESOURCESTI COMMISSION

Federal Funding

« Board Overview

 Areas of Focus

* Organizational Review Efforts
« Economic Impacts
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Other federal grants in 2012:

NOAA $50,000
Coastal Wetlands Planning, Protection and Restoration Act $381,885
Cooperative Endangered Species Conservation Fund $161,865
Clean Vessel Act (sewage pump-outs at marinas) $17,599
Enhanced Hunter Education and Safety Program $240,355
State Wildlife Grants $1,340,927
Department Homeland Security Boating Safety $1,919,871
U.S Department of Agriculture $74,624

Total of other federal grants: $4,187,126
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AYENCY B, I

NC General Statutes Chapter 143-Article 24

8 143-240. Creation of Wildlife Resources Commission; districts; qualifications of members.

19 members

* Must be experienced hunter, fisherman, farmer, or biologist, who shall
be generally informed on wildlife conservation and restoration problems

« Governor appoints 9 district commissioners to serve 6-year terms

— Staggered appointments
- WRC Districts 1, 4, 7
« WRC Districts 2, 5, 8
« WRC Districts 3, 6, 9

« (Governor appoints 2 at-large commissioners to serve 4-year terms
 NC General Assembly appoints 8 commissioners to serve 2-year terms
— 4 upon the recommendation of the President Pro Tempore of the Senate
— 4 upon the recommendation of the Speaker of the House
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Rulemaking

* Important responsibility of the Commission
— Process governed by the Administrative Procedure Act, G.S. 150B, Article 2A

— Guiding policy established by state law under G.S. 113-131 and 113-133.1:
The enjoyment of the wildlife resources belongs to all of the people of the State.
WRC is charged with administering the governing statutes equitably

— Commission-style governance serves as a way to provide deliberate and balanced decision
making
e Success requires
— Accountability
— Partnership between stakeholders, commissioners, professional staff, and elected leaders
— Commissioner decisions reflect their role as trustees of the State’s Wildlife Resources

* Process to achieve success
— Annual rulemaking cycle with extensive public hearings (at least 9x legal requirement)
— Work accomplished through committee system (with stakeholder involvement)
— “Generalist” board approach (no special interests)

« Operating Environment

— Changing constituencies
— Changing public values

— Increased stress on wildlife resources (effects of population growth, etc.) Nom
— Limitations on financial resources cAROLINA
— Complexity of synthesizing public versus biological needs m
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NCWRC Law Enforcement activities address:

CONSERVATION AND PUBLIC SAFETY ARE ENHANCED THROUGH

WILDLIFE LAW [ —
ENFORCEMENT [ ng—

Public Safety

Enforcement of rules and regulations established by the WRC and General
Assembly

Conservation of state public trust resources by gaining compliance with
wildlife, fisheries and boating laws

Wildlife Enforcement Officers annually conduct Opemﬁbiﬂgﬁiﬁét‘iﬁﬁb'ﬁiﬂh

— more than 300 free Pre-launch Boating Safety Checks State and federal agencies team up to crack down
— 100+ free Boating Safety Courses on bear poaching and other wildlife violations
— 1100 free (required) Hunter Education Courses
— 236,000 checks for safety and compliance.

1 Www.opera jbr touearn more about
- th|$- nersh 5

Report poaching and wildife viotations. Georgia: 1-800-2414113  North Ceifoina: 1800-662-7137
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CONSERVATION PAYS OFF BIG IN

HUNTING

& FISHING
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CONSERVATION IS ASSURED BY

LANDS MANAGEMENT

& CONSERVATION




CONSERVATION PAYS OFF IN

BOATING
ACTIVITIES



CONSERVATION INTO THE FUTURE WITH

EDUCATION
& AWARENESS




ADMINISTRATIVE
SERVICES
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O ezl G SIREVIEW

e December 2009

« Key Considerations
— Habitat
— Demographics

N.C. WILDLIFE RESOURCES COMMISSION

Witdlfe
v STRATEGIC PLAN
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SPORTSMAN ONLY i
# License Holders

2002:

Greatest concentration of
license buyers was between
ages of 30 and 42

2012:

10 years later, the greatest
concentration of license buyers
was between ages of 40 and 52

2014 2015 2016 2017 2018 2019 2020 2021 2022

2022:

10 years from now, without new
recruitment, we will begin losing
the greatest concentration of
license buyers
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Themes

« Sustaining wildlife on the landscape
« Ensuring the relevancy of wildlife to
a broader segment of the state’s

population

“You don’t build it for yourself
you know what people want and
you build it for them” — Walt Disney
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What is the Agency Organizational Review?

Agency Resources €—> Strategic Plan outcomes

“Enhance effectiveness by optimizing the relationship
between agency resources and outcomes”

-Strategic Plan Alignment
-Core Functions
-Whole-Agency Perspective
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Why?

* Natural extension of strategic
planning

- Adaptive management

* Focus agency resources in the “right”
ways

« Accountabllity

 Evaluate resource allocation
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How?

« Organizational Review Team
Division Chiefs, Executive, Budget, Personnel

« Guidance
— Identify duplication and redundancy of
program areas and activities
— Reduce structural and operational silos
— Facilitate communications and information flow
— Streamline management and bureaucracy
— Enhance internal/external collaboration
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How?

« |dentify major program areas and specific activities
 Examine areas of common function, overlap, or duplication
« Determine what’s missing, or needed capacity

« Categorize a comprehensive list of major functions, programs, and
activities




Core functions and activities of the Wildlife Resources Commaission.

CONSERVATION
SCIENCE

Species Habitat
Management

Species Habitat
Surveys &
Monitoring

Species Habitat
Research

Technical
Guidance-
Biological Review

Human
Dimensions

ADMINISTRATIVE

SUPPORT
SERVICES

Budget

Controller

Human

Resources

Information
Technology

Purchasing

Division Admin.
Support

Services

Customer
Support
Services

INFORMATION
& EDUCATION

Species & Habitat
Consultation

Services

Communication

Services

Education
Outreach

CONSERVATION
POLICY &
ANALYSIS

Policy
Development

Legislative
Affairs

Rulemaking

Legal Services

LANDS &
FACILITIES
MANAGEMENT

Engineering
Support

Infrastructure
Construction &
Renovation

Infrastructure
Operations &
Maintenance

Habitat
Restoration &
Enhancement

LAW
ENFORCEMENT

Field
Operations

Tele-
communications

Training
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O ganizational fREVIEW

Land & Facilities Conservation Science Information & Education
Conservation Policy Law Enforcement Administrative Support




Aligning Work

With Vision

Strategic Organizational Alignment




Aligning Work

With Vision A

Strategic Organizational Alignment

* Public Fishing Areas (76)
Boating Access Areas (206)
Dams (36)

Education Centers (4)

Fish Hatcheries (6)
Maintenance Depots (27)
Residence & Office Bldgs (10)
Game Lands




Aligning Work
With Vision

Strategic Organizational Alignment

Figure 3. Technician Staff Time
Summarized by Type of Activity

M Administration total
M Biological total
M Miscellaneous total

M Skilled Trades total

More than 200,000
hours of coded time
was reviewed

Top Skilled Trades
Betivities® Game Land Ops- '
Herbaceous Planting
(13%) 18,560 hours
Access Program-Maintenance
& Operations (17% of skilled

trades) 24,162 hours Game Land Ops-

Vegetation Controls

Access Program-Renovation (9%) 13,061 hours

(10%) 13,951 hours Game Land Maint-Road

and Trail Maintenance

Game Land Maint-Maintenance, = . (7%) 10,209 hours
Repair & Purchase of Non-Highway o
Equip (8%) 11,060 hours




CONSERVATION
PAYS OFF!

WILDLIFE RESOURCES Wildlife Yields Substantial Economic
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Impacts to North Carolina




$3.3 BILLION
POSITIVE IMPACT
TO N.C. ECONOMY

« 2.4 Billion - Fishing and hunting
* 335,000 Hunters
+ 1,525,000 Anglers
+ $930 Million - Wildlife watching
+ 2.4 Million Wildlife watchers

Sourcs: USFWS National Survey of Fishing, Hunting, and
Wildlife-Assodated Recreation 2011

NORTH CAROLINA WILDLIFE
RESOURCES COMMISSION

VISION

The North Carolina Wildlife Resources Commission

is providing safe, comprehensive, effective and

efficient fisheries, wildlife and boating programs

that conserve the diversity and abundance of the
state’s wildlife resources. ..

—N.C. Wildlife Resources Commission

Strategic Plan 2009




